





































































































































































































versions of the same application into the relatively small Mac mar-
ket. Some developers may choose to support only one 0S. Which they
choose will depend largely on what is more important to them: gain-
ing access to Rhapsody’s greater functionality and performance or
going with the Mac OS’ larger market share.

KEEPING PROMISES

The next two years will be decisive ones for Apple. In committing to
deliver the Rhapsody Premier Release by year’s end and the Unified
Release by mid-1998, Apple has set itself a Herculean task. Frankly,
we're a bit skeptical that a company that was unable to deliver Copland,
despite a three-year effort, can pull it off. But Apple did make good
on its promise to ship Mac 0S 7.6 in January. And it seems well on its
way to a repeat performance with the Tempo release in July. And, it
should be noted, the team tasked with delivering Rhapsody is not the
same group that labored with Copland — in many respects, Apple’s
past performance in the OS arena cannot be used as a predictor of
how the newly reinvigorated OS organization will perform.

Still, combining bits and pieces of two distinct operating systems,
together with a sprinkling of completely new software technology,
and ensuring that the result will run properly not only on Apple’s own
Power Macs, Performas, and PowerBooks but on clone vendors’ sys-
tems as well is a daunting task. Apple’s ability to fulfill the commit-
ments it has made about Rhapsody could well determine the fate of
an operating system that even Windows users will tell you, in private,
has the potential to be just plain better than anything else around. “x

Henry Bortman is MacUser’s technical director. Jeff Pittelkau is MacUser Labs’
group labs director.
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THE OPENDOC-ENABLED FINDER: In this prototype of the Allegro
release of the Mac OS, the Finder is an OpenDoc container. Here,
Cyberdog’s browser has been enhanced to provide an alternative view
of the contents of local disk volumes and file servers (left). Because
the browser is the active window, Cyberdog’s Navigate menu appears
along with the standard Finder menus. Allegro will also enable new
icon types, such as the multimedia thumbnails shown here (right).

THE VERDICT —
We Need a Bohemian Rhapsody

IN LAYING OUT ITS PLANS for Rhapsody, Apple appears to have
taken its own marketing slogan — “Expect the Impossible” —
to heart. Barely back on its feet after scrapping the Copland
project, Apple’s 0S management has constructed an intricate
obstacle course and has promised to negotiate it with a
deftness yet to be demonstrated by any other OS vendor.

Whether they'll succeed remains an open question. Perhaps
what matters more at this point is how that success is defined.

The success of Rhapsody hinges entirely on what Apple
delivers when. In laying out its two-year plan, Apple has
(perhaps wisely) left itself quite a bit of wiggle room in this
department. For example, the Rhapsody timeline calls for
“some” Mac OS compatibility in the Premier release. How much
is“some”? At press time, Apple wasn't saying.

Perhaps more important, Apple has yet to specify exactly
which of its own technologies will be integrated into the
Premier release. As we see it, this is the critical question. Why?
Because customers who are most likely to adopt Rhapsody first
are publishing, Web, and media professionals.These power
users are the ones who need Rhapsody’s performance and
stability most. But they are also the ones who most rely on
middleware such as the QuickTime Media Layer and ColorSync.

What concerns us most is that in its eagerness to deliver the
Premier Release within a year as promised, Apple will opt to
leave out technologies that developers desperately need in
order to deliver groundbreaking apps — apps that give these
media professionals a reason to adopt the new OS.

But Apple faces a far more serious challenge than having to
implement technology and deliver it on schedule. It has to
convince loyal Mac users that Rhapsody will be worth the wait.
It's not going to be enough just to repeat the mantra“The Mac
is great. Stick with us.”

Windows, particularly Windows NT, is nipping at the Mac's
heels. Microsoft knows that while Mac users are waiting for
Rhapsody, many of them will be tempted to make the switch.
More and more Windows machines are showing up in prepress
houses and Web-authoring shops. And by the time the
Rhapsody Unified Release ships, it will be competing not

against today’s Windows NT but against NT 5.0.

Apple may well meet the challenge of delivering Rhapsody
on time. But it needs to do more. It needs to clearly articulate
how Rhapsody will serve the needs of its target users — better
than what Redmond will have to offer.And it needs to start
articulating that message now. We're happy that Apple moved
away from the "hard stop” strategy that would have tried to
force users to adopt its modern 0S and dump System 7.
However, with the Mac 0S safety net firmly in place, it becomes
even more critical that Apple give users compelling reasons to
move to the new 0S.
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Host-lt-Yourself

TAKE CONTROL OF YOUR WEB SITE WITH WEB-SERVER
SOFTWARE YOU CAN RUN ON AN IN-HOUSE MAC.

Web Servers

HE THRILL OF JUST GETTING your companys

home page live on the Web was enough to keep you excited for a
while, but that excitement is starting to fade as you realize how little
control you really have over your Web site. Sure, it made sense to
start by putting your site on someone else’s server — all you paid
was a reasonable monthly fee,and you didn't have to investin a
complicated Windows NT or UNIX server, a 24-hour-a-day Internet
connection, or training of the site manager.

But now every time you want to change your site, whether you're
just modifying your page or sprucing it up with cool interactive
elements, you're being hamstrung by the inherent limits of relying
on someone else’s Web server: You experience a lack of control; slow
access to files that need updating; and the inability to connect your
Web site to other resources on your network, such as databases.

Running your own Web server isn't as hard as you may think, and
unless you're planning to run a massively high-volume site, you can
do it all from a Mac. With several commercial and freeware Web-
server-software options to choose from, you should be able to find
one that fits your needs and your budget.

To help you sort through the Web-server-software options,
MacUser Labs tested eight popular software packages for speediness
of connection and data throughput; we also evaluated how each one
scored in terms of all the major issues you need to consider for a Web
server, from ease of administration to compatibility and access
control.Finally, we checked out some non-Web-server features
notable in a few of these products.

BY JON WIEDERSPAN

ILLUSTRATION / ANDREW FAULKNER
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