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Now check ours. �
THINK Technologies proudly presents InBox,’M 
winnerof the MacUser Editors1 Choice Award for 
1986 as the best new desktop communications 
package.The InBox family of products can be used 
on AppleTalk�and NetBIOS LANs to transfer 
spreadsheet,word processing,database,graphics, 
publishing and otherfiles from Mac to Mac, Mac 
to PC,PC to Mac and PC to PC. You can also create1 

send and receive memos and phone messages. 
All while running otherapplications. Plus, new 
Version 2.0 supports multiplemessage centers for 
larger networks and no longer requires adedicated 
Mac. Now you can share information,communi›
cate more and meet less. For more information 
or the name of the dealer nearest you,call 
1-617-863-5595. Or write to us at the address below. 

THINK Technologies, Inc. �
420 Bedford Street, Lexington,Massachusetts 02173 �

I nBox 1sa uadema rk ofTJ-1 INK Technologies, Inc. �
Macin.osh rs a trademark of Mcintosh Laboratory, Inc. and 1s used �

by Apple Computer, Inc. with its express permission. �
AppleTalk rs a trademark of Apple Computer. �

Circle 643 on reader service card 



















How to dramatically improve �
the way you manage meetings, �

ideas, time and people with MORE: �

I f you're like most people your time is 
valuable.You believe you should, and 
could, be more effective managing your 

daily tasks.Perhaps you've even tried 
conventional methods of increasing 
efficiency-making lists of prior­
ities, delegating, keeping 
diaries, etc.-only to find little 
has changed because you're 
still wasting valuable time. 

That's why we wrote this guide. 
We want to explain four ways to 
improve the way you work by 
using the power of MORE and a 
Macintosh. 

Ifyou're too busy to read further, 
please skip ahead to the coupon and 
see howeasyit is to receive our free time­
saving booklets on Managing Meetings, 
Preparing Business Plans, Creating n-ee 
Charts and Organizing a Status Center. 

l Start a revolution 
at your next meeting. 

How often do you come away from a meet­
ing satisfied with the results? Probably not 
as often as you would like. Here are some 
simple ways to get more accomplished 
at your next meeting: 

• Have a specific objective in mind; as 
the meeting progresses, be sure you're 
still dealing with the same problem. 

• Only cover things that cannot be put 
across in other ways-bulletins, manuals, 
direct contact with supervisors, etc. 

• Don't try to cover more ground than time 
will permit.You can't solve the world's 
problems in a 30-minute staff meeting. 

•Prepare for the meeting. Find out 
what the other people attending need 
to know before the meeting. 

Why MORE is so revolutionary in 
meetings. 
Try taking a Macintosh and MORE into your 
next meeting. Start with an outlined agenda, 
develop the issues into a group action plan. 
The participants-even those who don't 
use a computer-can direct the content and 
organization of the plan. Graphic Tree 
Charts and Bullet Charts help you present 
the impact of your decisions. At any point, 
you can review what's been accomplished. 
Everyone gets a uniform set of meeting 
notes, on disk or printed. This frees the par­
ticipants from having to take detailed notes. 
Everyone knows what was decided, so 
next time you sit down there won't be a 
debate. Spreadsheets started a revolution 
for people who work with numbers. MORE 
is starting a revolution for people who 
spend time in meetings. 

ZManage people and 
projects effectively. 

Managing people and projects can be very 
difficult. Some managers apply common 
sense, others learn by doing, others simply 
avoid the problem altogether. In an effort 
to simplify a complicated subject, here are 
a few things that will help any manager: 

• Managing requires a great deal of 
talking and listening. It sounds easy, but 
it is a constant job that requires a con­
centrated effort. 

•Job descriptions and boundaries 
should be provided for every person's 
job. 

• Feedback on performance and 
encouragement improve motivation. 
Doing and saying nothing leads to 
stagnation. 

• Find the best people you can and 
support them. 

Now there's a way to manage people and 
projects better using MORE.Managers, 
executives, corporate planners and per­
sonnel staff can use MORE to outline their 
management ideas and instantly transform 
them into a Tree Chart.You can use Tree 
Charts for organizational charts, project flow­
charts, decision trees, block diagrams or 
time lines. MORE also is a powerful tool for 
writing job descriptions and preparing 
employee reviews. As a project manage­
ment tool, MORE is fast and flexible. 

What!; different about this 
meeting? The Macintosh on 
the table is running MORE. 
With MORE in the meeting, 
ideas will be focused and 
presented better than ever 
before possible. 

3 Create a time-saving 
Status Center. 

The first step in becoming more time­
efficient is to identify how you spend your 
time. Naturally, once you've figured how 
and why time is spent, you begin to do 
things that give you higher payoffs and 
more satisfaction. 

Fbr you, MORE becomes a convenient and 
powerful electronic notebook and card 
file. You collect and organize the details of 

The next best thing to having a clock that 
runs backwards is having a Macintosh 
that runs MORE.With MORE you can 
set up a Status Center to organize the 
details ofyour daily work 













David Bunnell 

Now, my mind is pretty much an open 
system, as those of you who know me per­
sonaJly can attest. While I'm opposed co 
the general thrust of Locus's look-and-feel 
offen ive, I'm noc in ensitive to the issue of 
protec ting imelleccual property righrs­
wichin reason. If the look and feel ofan in­
terface has some truly unique aesthetic 
characteristics, then I think a ca e could be 
made for those characteristics co be copy­
rightable. 

It seems odd to me, though, chat "key­
stroke-for-keystroke" emulation hould be 
the i ue here, as Mitch insists it i . ln fact, 
I think the opposite is true. It's the look 
and feel of the screen that is really in con­
tention. I believe that users would be de­
prived of a lot of potentially great software 
if the keystroke-by-keystroke standard be­
comes the rule. 

For one thing, there are little kernels 
of familiar steps inside new programs, 
which make those programs much easier 
to learn. In this case fami liarity breeds 
competence. 

I wasn't the only one at the forum 
who had arrived at thi conclusion. Vern 
Raburn, chairman of ymamec, concurred. 
"People really benefit ifwe take exi ting in­
terfaces instead of making them learn a 
whole new sequence just because we 've 
got to come up w ith a product that doesn't 
infringe on look and feel." Raburn al o 
noted the tremendou. expense that corpo­
rations would have to incur to train em­
ployees to learn a n w program from 
scratch. 

Other cogent and powerful voices 
were rai ed at the forum against Lotus's 
position, particularly at the software litiga­
tion panel. Dan Bricklin, Software Garden 
pre idem and cocreacor of VisiCalc, is one 
of the prime drivers of the anti-Lotus move­
ment. "Most ofrhe developers I talked co ... 
would like to be free co borrow fr m och­
ers as they see fit , in terms of the human 
interface," Bricklin declared. "They're 
agha t at borrowing code; they wouldn't 
consider doing chat. Jn general, ofcware 
advances by evolution. There are revolu­
tionary steps, but lots of things are done 
through evolution. It occur whenever 
somebody has co rewrite from scratch and 
that person's ego gets involved. You never 
copy exactly; you always embelli h be­

cause of your ego. Thar's how we gee ch 
g neric mutation that makes evolut ion. 
Then you rest the product in the mar­
ketplace to see if that mutat ion i good 
enough." 

Mitcb Kapor 111aintc1ins that "t/Je c11rre/1f li1igc1­
1 ion . . . bas 10 do witb products tbat are key· 
strokefor-keystroke emulatio11s qfotber 
prod11c1s." 

Bricklin's views wer echoed by Ash­
ton-Tate's chief scientist Robert Carr, wh 
p ke out as a c ncernecl member of the 

personal comput r commun ity. "The no­
tion that the fir t p rson who happens to 
fi le for a particular look and feel is the one 
who can license it to everyone else and get 
ri h from it is r ally desu·uctive. w·e're all 
working with av ry small .. ere n,·· Carr 
observed. "There are only so many ways co 
have intuitive, transparent, easy-to-use in­
terfaces, and we'r all sl wly borrowing 
fr m each other and evolving- g tting 
closer and closer to convergence on a �~� w 
very successful paradigms, meraphors, and 
syntaxes to use in interact ing with the 
screen," he sa id. ''If we make w hat I ca ll ar­
bitrary deviations- if for no oth r rea on 
than co protect th mselve legally, people 
purposely make their us r int rfaces n ­
ticeably different- that's going t stunt th 
growth of the industry. No one wanes to 
learn five or ren different user interface ." 

of Lotus's position. "The history of this in­
dustry, going all the way back to main­
frame , i that we have always built on the 
boulders of ochers' accomplishments. o 

why should Lotus get away w ith it when 
they have been a main beneficiary of that 
tradition? Not having that freed m any­

�~� more i outright damaging." 
"' �~� What really surpri. ed me wa. how 

strong the anti-Locus mood was among the 
industry leaders who attended the forum. 
In a show of bands at the litigation panel, 
only a few people our of the several hun­
dred attendees were on Locus' side. 
Clearly, the consensus of those present was 
that Lotus has made a serious mi tak in 
pressing the look and feel issue. Report­
edly, Pap rback ofrware has vowed to 
fight this ca e "co the death." 

On the other hand, there are om 
very vocal proponents of the lawsuit. Bi ll 
Gares, licrosoft chairman and CEO, be­
longs to this camp. "When is something 
plagiarism?" he a keel. " I some drawing 
of a mou. e stealing the image ofMick y 
Mouse? When is music stolen? These are all 
tough qu ·rions, but we've manag d to do 
well with the laws we have. Having a law­
suit will eliminate confu ion, nor create 
confusion. We're going to have a ruling 
from a judge." 

I , for one, have my doubts about the 
wisdom ofgoing the courtroom route. In 
my opinion, letting the lawyer and the 
courts decide an i sue that is so viral to the 
community as a whole is a big mistake. For 
that matter, the final decision may come 
out in a wav that even Lotus mav noc wel­
come. I anwhile, the whole oftwar in­
dustry wil l grind to a halt while everyone 
sics around giving depositions. 

I believe chi issue should be resolved 
by everyone who has a stake in the out­
come of the look and feel affair. Ther 
should be a consensu. on policy by all 
the players involved. Once we agree, we 
can forge the path to legislation and g t 
a proper law pa sed for the industry to 
follow. 

I strongly urge you ro pay do e atten­
tion to the debate and to let your voice be 
heard. After all, this may ·eem like lo k 
and feel, bur the crux of the i ue i really 
freedom of expression and the furur f 
personal computing. Let's look before we 
leap- and feel before we act. o 

Camilo Wilson, Lifetree oftware pr s­
idem, was no less w ithering in his criticism 
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